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PMD HOSPITALITY GROUP CEO’SU FIRUZ SULEYMANOV

Turizmde yatirim sadece
tugla ve harc demek degildir

FIRUZ SULEYMANOV, THE CEO OF PMD HOSPITALITY GROUP

Investment in tourism does not only
mean bricks and mortar

Azerbaycan'in turizm alanindaki 6nemli
avantajlarindan biri de saglik turizmine uygun
dogal kaynaklarinin ve yer alti zenginliklerinin
olmasi. Sovyetler Birligi doneminde
Azerbaycan bu zenginlikleri nedeniyle ¢ok
sayida turist agirhyordu. Azerbaycan'in
bagimsizligini elde etmesinin ardindan gelen
ilk yillarda bu alandaki hizmetler ve gelirler
eskisi gibi olmasa da yillar icin de geliserek
bugiinlere ulasti.

Azerbaycanda saglik turizmi alaninda
hizmet veren 6nemli girketlerden biri de
PMD Hospitality Group. Azerbaycan'in
bagkenti Bakii disinda hizmet veren beg
adet bes yildizi medikal SPA oteline

olumsuz etkisine ragmen faaliyetini
stirdiiriiyor. Grup, tesislerini pandemi
sonras! yaganacak degisim ve ihtiyaglar
i¢in hazirliklarini siirdiiriiyor. Diinya
turizminin tam olarak diizelmesinin
2023 yilini bulabilecegini ifade eden
PMD Hospitality Group CEO’su Firuz

yanitladi.

Stileymanov, turizm sektériinde yapilan
yatirimlarin sadece tugla ve har¢tan
ibaret olmadigini vurguluyor.
Silleymanov, Turcomoney Dergisi
Orta Asya / Kafksya Edisyonu Yayin
sahip olan Hospitality Grup, pandeminin  ygnetmeni Serhat Bag'in sorularini

- Sayin Suleymanov, PMD Hospitality
Group ne zaman kuruldu? Grubunuza
bagh kag otel ve turizm kesisi var?

SULEYMANOV - PMD Hospitality
ekibi, 2016 yilinda PMD Group
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One of the important advantages of
Azerbaijan in the field of tourism is that it
has natural resources and underground riches
suitable for medical tourism. Azerbaijan
hosted many tourists because of these

riches during the Soviet Union. Services

and revenues in this field have developed

for years, although not as before, in the

first years following the independence of
Azerbaijan.

sirketinin bir parcasi olarak faaliyetlerine
basladi. Ekip, 2018 yilindan bu yana
bagimsiz bir sirket olarak faaliyetlerini
stirdiiriiyor. 9 otel, biri plajli aquapark
(Kafkasyanin en biiyiigii) ve Paulaner
bira fabrika-restorani isletiyoruz. 9
otelden biri Bakiide, digerleri baskent
disinda. 5 adet medikal SPA otelimiz var.
Bu tesislerimizin hepsi 5 yildizli. Bolgesel
oteller Bakii diginda Samahi, Galaalti,
Lenkeran, Gence, Goygol ve Naftalanda
yer aliyor.

PMD Hospitality Group is one of the
important companies serving in the
field of medical tourism in Azerbaijan.
Hospitality Group, which has five
five-star medical SPA hotels serving
outside Baku, Azerbaijan, continues to
operate despite the negative impact of
the pandemic. The group continues its
preparations for post-pandemic changes
and needs. Firuz Suleymanov, the CEO
of PMD Hospitality Group, emphasizes
that the investments in the tourism
industry are not just bricks and mortar,

stating that the full recovery of world
tourism may be achieved in 2023.

Suleymanov answered the questions
of Serhat Bag, Central Asia/Caucasus
Editorial Director of Turcomoney
Magazine.

- Dear Suleymanov, when was the
PMD Hospitality Group established?
How many hotels and tourism facilities
does your group have?

SULEYMANOYV - The PMD
Hospitality team started operations
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in 2016 as part of the PMD Group
company. The team has been operating
as an independent company since
2018. We operate 9 hotels, one beach
aquapark (the largest in the Caucasus),
and Paulaner brewery-restaurant. One
of the 9 hotels is in Baku, the others are
not in the capital. We have 5 medical
SPA hotels. These facilities are all 5-star
hotels. Apart from Baku, the regional
hotels are located in Shamakhi, Qalaalti,
Lankaran, Ganja, Goygol, and Naftalan.




MUSTERI KITLEMiZ, YEREL
SAKINLER VE DUNYANIN HER
YERINDEN GELEN TURISTLER

- Grubunuzun otellerinin konsepti ve
hedef kitlesi hakkinda bilgi verir misiniz?

SULEYMANOYV - Otel portfdyiimiiz
is, resort ve medikal spa otellerinden
olusuyor. Tiim otellerimiz 5 yildizlidur.
Azerbaycan'in turizm ekosisteminde
gelen turizmin ¢ok 6zel bir alani olan
medikal turizmde liderlik etmekten
gurur duydugumuzu belirtmek isterim.
Medikal SPA otellerimizin biiyiik
¢ogunlugunda profesyonel doktorlarin
bulundugu klinikler var. Burada cesitli
hastaliklar1 olan kisilere rehabilitasyon
hizmetleri sunuluyor. Otellerdeki
rehabilitasyonun temel 6zelligi, sifali
camur (Naftalan yag camuru) ve termal
sular gibi Azerbaycan dogasinin egsiz
dogal kaynaklarini kullanarak terapi
sunmaktir. Miisteri kitlemiz yerel
sakinler ve diinyanin her yerinden
turistlerdir. Pandemi nedeniyle
sinirlarin kapatilmasindan énce yabanci
misafirlerin ¢ogu Orta Dogu, Avrupa ve
eski Sovyet tilkelerindendi. Pandemiden
sonra ayni miisteri kitlesini bekliyoruz.
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- Son yillarda Azerbaycan turizm
sektoriinde yapilan yatirimlar artarak
devam etti. Bugiin ulagilan kapasiteyi
nasil degerlendiriyorsunuz?

SULEYMANOV - Pandemi ,diinya
genelinde otelcilik sektoriindeki yatirim
mantigini mahvetti. Bakii disindaki
bolgelerde daha fazla 3-4 yildizli otele
ihtiyacimiz var. Otellerin yani sira, hem
Bakii’ye hem de bolgelere odaklanarak
tim ekosisteme ve 6zellikle destinasyon
gelisimine daha fazla yatirim yapmak
hayati 6nem tagiyor. Bolgesel otel
lokasyonlarinda etkinlik yénetimi ve
eglence gelistirmeye biiyiik bir ihtiya¢
oldugunu goriiyorum.

- Oniimiizdeki donemde turizm
ve otelcilik alaninda yeni yatirimlar
planhyor musunuz?

SULEYMANOV - Pandeminin
etkisi uzun siire devam edecek diye
distiniiyorum. Buna ragmen yatirim
yapmaya devam etmeyi planliyoruz. Ama
yeni tip yatirim odagini kastediyorum.
Yyatirim sadece tugla ve har¢ demek
degildir. Uriin zenginlestirmeye de
yatirim yapacagiz. Otel igletmecisi,
yalnizca konaklama hizmetlerine
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ve kismen yiyecek icecek gelirlerine
odaklanmamalidir. Yeni bir zihniyete
sahip bir otel isletmecisi, konugunun
otelde kaldig siire boyunca ona yeni

bir deneyim sunmaya odaklanmalidir.
Saglikli yasam oteli sekt6riinde
oldugumuz i¢in, tatmin etmemiz gereken
bir¢ok misafirimiz var. Temel cilt / kemik
hastaliklarini iyilestirmekten diyet /
detoks / gevseme programlari saglamaya
kadar iiriinleri kastediyorum.

KARABAG ZAFERI ILE NEFES
ALDIK

- 2020 yilida hedeflerinizi ne olgiide
gerceklestirebildiniz? Pandemi sizi nasil
etkiledi? Otellerinizi kapatmak zorunda
kaldiginiz donemler oldu mu?

SULEYMANOV - E20204de higbir
otelimizde hedeflerimize ulagamadik.
Planladigimiz ve hedefledigimiz
biitgelerin ancak yiizde 20’sini
gergeklestirebildik. Ancak pandeminin
etkisi ve yabanc turistleri engelleyen
sadece iilke sinirlarinin kapatilmasi
degildi. Ulke iinde de kilitlenmeler
vardi. Bunlar otellerimiz veya otel
dist isletmelerimiz igin farkli etki
seviyesindeydi. 2020 yili boyunca
otellerimizi iki kez kapattik. Mart ayinda
ilk kez kapandik, Azerbaycanlilar
yurtdisi seyahatlerinin ardindan 2
haftalik karantinada karsilamak i¢in
hizmet verdik. Ikinci kez Karabag’a
¢ok yakin olduklari i¢in Naftalandaki
ti¢ otelimizi Eyliil-Kasim déneminde
kapattik - yani ikinci Karabag
Savas sirasinda. Bu savasin zaferle
sonu¢lanmasinin ardindan pandeminin
olumsuz etkisini neredeyse unuttuk.

Bu savagin unutulmaz ve ¢ok beklenen
zaferi, her zamankinden daha derin
nefes almamizi sagladi. Naftalan saghik
otellerimiz o dénemde ticari konuklara
hizmet vermemis olsa da, Naftalan
hastanelerinde tiim doktorlarimiz yarali
askerlere hizmet veriyordu.

- 2020 yilinda otellerinizde konaklayan
misafir sayist, elde ettiginiz ciro ve
karlilik olarak 2019 yilina gore kiyasla
nasil bir diisiis yasadiniz? 2021 yilinda
bunu ne olgiide telafi edebileceksiniz?

SULEYMANOV - 2020'nin ilk iki ay1,
2019’a kiyasla iyiydi. Ne yazik ki, Mart
2020den bu yana pandemi kilitlenmeleri
yabanci misafirleri neredeyse sifira
indirdi, ancak yeni yerel miisteri
kazanimlarimiz oldu. 2021'de agilama
stirecinin 10 milyonluk niffusumuzun
saglam bir kismina ulasmaya devam
etmesi gerektigini anliyoruz. Bununla
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OUR CUSTOMER GROUP IS LOCAL
RESIDENTS AND TOURISTS FROM
ALL OVER THE WORLD

- Would you provide information about
the concept and target audience of your
group hotels?

SULEYMANOV - Our hotel portfolio
consists of business, resort, and medical
spa hotels. All our hotels are 5-star. I
would like to say that we are proud to
lead medical tourism, which is a very
special area of tourism in Azerbaijan’s
tourism ecosystem. Most of our medical
SPA hotels have clinics with professional
physicians. There are rehabilitation
services for people with various diseases.
The main feature of rehabilitation in
hotels is to offer therapy using the
unique natural resources of Azerbaijani
nature, such as healing sludge (Naftalan
oil bath) and hot springs. Our customer
group is local residents and tourists from
all over the world. Most of the foreign
guests were from the Middle East,
Europe, and the former Soviet countries

before the borders were closed due to the
pandemic. We expect the same customer
group after the pandemic.

- Investments in the Azerbaijani
tourism industry have continued to
increase in recent years. How would you
describe the capacity reached today?

SULEYMANOV - The pandemic has
ruined the logic of investment in the
hospitality industry worldwide. We need
more 3- or 4-star hotels in areas other
than Baku. It is vital to invest more in
the whole ecosystem and especially
in destination development, focusing
on both Baku and regions in addition
to hotels. I see a great need to develop
event management and entertainment in
regional hotel locations.

- Do you plan new investments in
tourism and hospitality management in
the coming period?

SULEYMANOV - I think the effect
of the pandemic will last for a long
time. However, we plan to continue
to invest. But I mean the new type of
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investment focus. Investment does not
only mean bricks and mortar. We will
also invest in product enrichment. The
hotel operator should not focus solely
on accommodation services and partly
on food and beverage revenues. A hotel
operator with a new mindset should
focus on providing a new experience to
their guest during their stay in the hotel.
We have many guests to satisfy since

we are in the medical tourism industry.
What I mean is products from improving
basic skin/bone diseases to providing
diet/detox/relaxation programs.

WE WERE RELIEVED WITH THE
KARABAKH VICTORY

- To what extent have you achieved
your goals in 2020? And how has the
pandemic affected you?Were there any
periods when you had to close your
hotels?

SULEYMANOYV - We could not
reach our goals in any of our hotels
in 2020. We achieved only 20 percent
of the budgets that we planned and




birlikte, yerel turist akisinin bolgesel
otellerimize sagladig tiim faydalardan
yararlanmay1 planliyoruz.

DUNYA TURIZMININ TAM
OLARAK DUZELMEST, 2023 TE
OLABILIR

- Azerbaycan’in gecmiste turizmde
en parlak yillar1 hangileri oldu?
Oniimiizdeki donemle ilgili bir
projeksiyon sunabilir misiniz?

SULEYMANOV - 2016 yilinda
Azerbaycan'n e-vize uygulanmasindan
sonra, turizmin en iyi yillarini 2017-
2019 olarak degerlendirebiliriz. 2021
ve sonraki yillara iligkin bazi rakamlari
tahmin etmek icin bize turist saglayan
diger iilkelerin agilama programlarini
nasil yoneteceklerini tahmin etmek
gerekir. Havayolu sirketlerinin, CAPEX
ve OPEXlerini 2019 gére 1limli ugus
hacimlerine uyarlamalar: gerektiginden
daha hassas olmalar1 bekleniyor.
Kisacasi, 2022°nin 2021'den biraz daha iyi
devam edecegini diistiniiyoruz. Diinya
turizminin tam olarak diizelmesi 2023’te
olabilir.

- Azerbaycan Turizm Bakanligi’nin
otel ve diger turizm-eglence-yeme icme
sektorleriyle ilgili yatirumlar konusunda
tesvikleri var mi? Pandemi nedeniyle
agiklanan ve verilen destek paketleri oldu
mu?

SULEYMANOV - Turizm
Bakanligr'miz karantinalar déneminde
otellere, misafirlere iyi hizmet vermeyi
Ogretmek i¢in ellerinden geleni yapt1.
Burada dezenfeksiyon algoritmasi ve
sosyal mesafe icin uygun yonergeleri
kastediyorum. Tesviklere gelince,
oteller icin muazzam destek iki alanda
gerceklesti; emlak vergisi ve bordro
tazminati. Emlak vergisi Mart 2020den
beri hala dondurulmus durumda.
Otellerin aylik maag bordrosunun yiizde
50’si Azerbaycan hiikiimeti tarafindan
defalarca telafi edildi.

SPA ALANINDA SOVYET
ULKELERINDEN DAHA COK
TURIST AGIRLADIK

- Sizin otellerinizde konaklayan
turistler daha ¢ok hangi iilkelerden
oluyor?

SULEYMANOV - Son birkag yildir
Orta Dogu ve Asyadan ¢ok sayida turist
akist var. Bununla birlikte, Azerbaycan
daha istikrarli turist girisi her zaman
komsu iilkelerden olmustur. PMD
Hospitality’nin ana otel odas1 envanteri
medikal spa alaninda oldugu i¢in, eski
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Sovyet {ilkelerinden daha fazla turist
agirladik. Ardindan Israil ve bazi Avrupa
tilkeleri geldi.

Turizm gelisimi i¢in stratejik
yol haritamiz, pandemiden sadece
birkag yil 6nce devreye alindi. Bu
nedenle iizgiiniim. Elbette Tiirkiye
gibi dev turistik destinasyonlarin
¢ok gerisindeyiz. Ancak 2017-2019
yillarindaki turist akisy; personel gelisimi,
otel yonetimi becerileri, tedarikgi
aginin genisletilmesi ve uygun altyap:
olusumunda ¢ok iyi gelismeleri tetikledi.
Covid 19’un yikici etkisi olmasa simdiye
kadar ¢ok daha fazlasini yapabilirdik.

- 2021 y1lyla ilgili hedefleriniz
nelerdir? Planlarmmizi pandeminin devam
edecegini bilerek yaptiginizi tahmin
ediyorum. Bu durum sizi daha kontrollii
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olmaya zorlayarak hedeflerinizi
daraltmaniza neden olacak m1
SULEYMANOV - 2021 planimiz,
tatil koyti konaklama ve medical
spa iirlinlerimizi eski ve potansiyel
misafirlerimizin yeni davranig

modellerine uyacak sekilde geligtirmek.

Maas bordrosunu kiigiiltmek zorunda
kalan her otel isletmecisi i¢in 6nemli
bir zorluk oldu. Genel olarak da, diinya
dramatik bir sekilde degisti. Turistik
iilkeler arasinda yeni bir rekabet
d6nemine tanik olacagiz. Bu nedenle
her iilkedeki turizm ekosisteminin tiim
oyuncularinin her zamankinden daha
iyi birlesmesi gerektigine inaniyorum.
Umarim yakinda kiiresel agilama hizi
ve 2019'da oldugu gibi havayolu ugus
rotalarinin restorasyonu saglanir.

targeted. However, the impact of

the pandemic and the closure of the
country’s borders were not the only
obstacles to foreign tourists. There were
lockdowns in the country, too. These
were at different levels of impact for
our hotels or non-hotel businesses. We
closed our hotels twice during 2020.
We closed for the first time in March
and served to host Azerbaijanis into

a 2-week quarantine after their trip
abroad. We closed our three hotels

in Naftalan in September-November
for the second time, that is, during

the Second Karabakh War, since they
were very close to Karabakh. We
almost forgot the negative impact of
the pandemic after the victory of this
war. The unforgettable and much-
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anticipated victory of this war allowed
us to relieve more than ever. All of
our physicians were serving wounded
soldiers in Naftalan hospitals even
though our Naftalan medical tourism
hotels did not serve commercial guests
at the time.

- How did you experience a decrease
in the number of guests staying in your
hotels, turnover, and profitability in 2020
compared to 2019? To what extent will
you be able to make up for this in 2021?

SULEYMANOYV - The first two
months of 2020 were good compared
to 2019. Unfortunately, lockdowns due
to the pandemic have reduced foreign
guests to almost zero, but we have had
new local customer gains since March
2020 We understand that the vaccination
process should continue to reach a solid
part of our population of 10 million
in 2021. However, we plan to take
advantage of all the benefits of the local
tourist flow to our regional hotels.

THE FULL RECOVERY OF WORLD
TOURISM MAY BE ACHIEVED IN
2023

- What were Azerbaijan’s brightest
years in tourism in the past? Would
you provide a projection for the coming
period?

SULEYMANOV - We can consider the
best years of tourism as 2017-2019 after
the e-visa implementation of Azerbaijan
in 2016. It is necessary to estimate
how other countries that provide us
with tourists will manage vaccination
programmes to estimate some figures for
2021 and beyond. Airline companies are
expected to be more sensitive since they
need to adapt their CAPEX and OPEX
to moderate flight volumes compared to
2019. In short, we think that 2022 will
continue slightly better compared to
2021. The full recovery of world tourism
may be achieved in 2023.

- Does the Ministry of Tourism
of Azerbaijan have incentives for
investments in the hospitality and other
tourism-entertainment-food and drink
industry? Were there support packages
announced and provided due to the
pandemic?

SULEYMANOV - Our Ministry of
Tourism did its best to teach hotels to
provide good service to guests during
the quarantine period. I am referring to
the disinfection algorithm and guidelines
for social distancing. As for incentives,
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enormous support for hotels took place
in two areas: property tax and payroll
compensation. The property tax has still
been suspended since March 2020. The
Azerbaijani government reimbursed 50%
of the hotel’s monthly payroll several
times.

WE HOSTED MORE TOURISTS
THAN SOVIET COUNTRIES IN THE
SPA FIELD

- From which countries are the tourists
staying in your hotels?

SULEYMANOV - There have been
many tourist flows from the Middle East
and Asia in the last few years. However,
Azerbaijan has always been a more
stable tourist entry from neighbouring
countries. We have hosted more tourists
from the former Soviet countries since
PMD Hospitality’s inventory of the main
hotel room was in the medical spa field.
Apart from former Soviet countries,
tourists have come from Israel and some
European countries.

Our strategic roadmap for tourism
development was started just a few
years before the pandemic. I am sad
for this reason. Of course, we are
far behind giant tourist destinations
such as Turkey. However, the tourist
flow in 2017-2019 triggered very
good developments in personnel
development, hotel management skills,
expansion of the supplier network, and
appropriate infrastructure formation.
We could have done so much more by
now without the devastating effect of
COVID-19.

- What are your targets for 2021?
I am guessing you made your plans
knowingthe pandemic would continue.
Will this cause you to narrow your
goalsby forcing you to be more in control?

SULEYMANOV - Our 2021 plan is
to develop our resort accommodation
and medical spa products to suit the
new behavioural models of our old and
potential guests. It was a significant
challenge for every hotel operator who
had to reduce their payroll. In general,
the world has changed dramatically.
We will witness a new period of
competition between tourism
countries. Therefore, I believe that all
the players of the tourism ecosystem in
each country should unite better than
ever. I hope the global vaccination rate
and the restoration of airline flight
routes as in 2019 will be achieved
soon. H






